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COMMUNITY SERVICES INC (CSI) BOARD OF DIRECTORS

-Mission . Statement Commumty Services, - Inc. prowdes comprehensrve support services . that empower_.. o
lndlwduals familles and commun/tles to. achleve economic stabllrty ‘and Iong-term self- suﬂ’rc:ency , U

RN R v, Al attendees must sign attendance records at the entrance o SR ;.. SEES N
~.'¥ Board members’ unabIe to attend the meenng are encouraged to contact the Board Chalr Interlm Executlve P
B Dlrector or de5|gnee as soon as fea5|ble e
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}ii;;';:ParnCorder . it President:: - PubI/cRepresentatlve KaufmanCounty
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Agend
1 Call to order establlsh a quorum reute ‘t'h'e'Mlssmn Statement in unlson
2 *Accept/Approve (Mlnutes) CSI Board of D/rectors I\/Ieetmg he/d on Aaaust 26, 2025
3 :*Sign Minutes__—ﬁprjevious/y apprbved bUt unsigned. o
4. Introductions_ - Docum'ent Absent Membe'r'(s'-)f ('Excused and; Unexcused)
5 Community lnput - (lelt 3 mlnutes) Note Comments are allowed for ltem_s on _the o
current aqenda I

6. Vendor/Funder Updates TBD

7. *Accept/Approve agenda as subm/tted

8. Recelve and-review FY24 Audit Presentatnon via Zoom Call for the perlod endlng 10/31/2024 to
,comply specnflcally wuth Organ|zat|ona| Standards 8. 3/8 6 dlrectly and Orgamzatronal Standards 8.1,8.2,
8.4, & 8.5 indirectly as presented by M|chael Good, Partner or de5|gnee t: 310- 622 4346

W WWW. cohnrezmck com. -

9. *Accept the FY24- S/ng/e Aud/t Report presented by CohnRezn/ck ( c:ted above)

10. Recelve Form 990 for the flscal year—end (i.e., 1_0/31/2024) to comply specnﬁca“y WIth

Organlzatronal Standards 8.3/8.6 directly and Organizational Standards 8.1, 8.2,84,&85 |nd|re’ctlvv as
pre_pared and submltted by CohnReznlck {No vote reqmred for Form 990 per Orgamzat|onal Standards)

11. *Accept/Approve (Reapporntment) Kaufman County Public Representat/ve Pam Corder, PO Box 43
Rosser Texas 75157 - Home Te/ephone 469 719 9001 & Oﬁ/ce Telephone: 469 376~ 4140 — Email:

- 12, *Rewew/Approve Organ/zat/onal Standard 4 1-The govern/ng Board has revrewed and approves the -
I\/Irss:on Statement and any applicable- changes. The l\/l/ssmn Statement i is consrdered broad enough to
address al/ agency services and addresses poverty T A _ ST

1 Note Pam Gorder is-a return/ng board member belng reappomted toa second term and has prewous/y completed the requrred
training (i.e.,-Open Meetlngs/Publrc Information). Lt R CLonno
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empower lndlwduals famlhes and cammumtles to achleve economlc stablllty and Iong-term self

14 *Accept/Approve 059.3 Data‘ and‘AnaIysis The Board of Directors‘has’ re'ce'fved for revien/':or:action -
at: least within the past 12 months an analysis of the agency 's outcomes and any operat/onal or strateg/c: I

OS 65)

D/rectors R : T S A

= 16 *Accept/Approve Rews;on for Quote 4297 v3- Addon Tr/pMaster Cap/tal Cost Proposal 2025

--A:o'_--[*Rewew Amendment 2_TRN6478 NCTCOG to extend the Agreement perlod and include updated

Federal Transit Administration (FTA) Flowdown Provisions and Required.2 CFR 200 Clauses
. *Review: Amendment 1. SEP. 2501 (26) to remove 5120 000 award from: the prOJect grant
v agreement. v :
e *Review Améndment 2_SEP 2501 (26) to correct the Ianguage in the preVIous amendment to
reduce by $150,000. ...

' State funds and it extends the- PGA to August 31, 2026 - SN
. Review: Approval of Amendment Number 34-for Contract Number 000154900 MOW.:
e "Review of Approval of Reenrollment Contract Number 000154900 MOW E

submitted. (Fmanc:als July & Auaust) LaQuintta Demsh S/mon Commlttee Member Chnsten Rudd -
_Commlttee Member, & Terlsa Zumga Comm/ttee Member. L T

. Rewsed Mlsswn Statement Communlty Serwces Inc prowdes comprehens:ve support services that:':ﬁg..fji.

. “program adjustments ‘and improvements identified. as necessary. (A vote is required-‘to modify or not
" modify’ an Y operatlonal or strateglc focus per Organlzatlonal Standards Meetmg this standard also meets

“15 » *Accept/Approve Board Electlon / Appomtment / Volunteer to serve as Treasurer on the Board of o

;:18.j;§”~ *Accept/Approve — the Aud/t/F/nance Comm/ttee Recommendat/on to. accept fmanc:a/s -as :.'E':-:'
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>--~-Program Speuﬁc Updates } o
CSBG.Contract, Budget CAP Strategles/lmplementahon ACthItleS R
CSI- Targets/Outcomes & Serwces/Outputs o

. ROMA Cycle & ROMA Next Generatlon Implementat|on Actlvmes Update

’0

5

o %
0'0, ?‘0

'OrganlzannaI Standards © TR
Strategic:Planning — Commlttee Members IR
- Needs Assessment/CAP Gina Stanford

o,
%

S

*¢

s
el

August 3814 18197 | _1,0%6 10 -4'1-3:'0':':' 2600

/ MAGNET Home Dehvered Meals - Gma Stanford ‘
' Monthly Report - MANT Program '

e Superior erior Molina- . - Total

-NumberofMeaIs S 11 R O SN - SRR -5 V- SR IO
-Per. Meal Rate LT 646 it 642 0 tiinr 612 SRR R &

c:oooc|Biled oo i § 937346 $ B $41004 - $978350

:Total:lifllledforRepo.r.tihg;:P_eriod - :ii.=5$';‘9,783.50

L v Interim Executlve D|rectors Update - Audlt/Monltorlng Compliance, :

Act|V|t1es/AnaIy5|s {Service: Dellvery) &: Funder Relatlons/ReaI Estate -
Expansuon ExecutrveSessron frequ:red = L

:31l9>--~ Sharlng Agency Updates Best Practlces etc =CSl a55|sted (4) chents and (4) households |dent|ﬁed
as Board, employee or relatlve of elther Board or CSI employee for the reportlng perlod S

v Key: Board Responsnbllltles - Board Officer Tralnlng bv PowerPomt to be scheduled later.
- #Next Board Meetlng, October 21 2025 — same time. & locatlon unIess agency busmess dlctates

'othenlvlse ' S
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.ExecutweSessron o ER [Tt N A

21. *The Board ‘may go- into Executlve Session’ Pursuant to Tex.. Govt Codes §551 071 §551 072:_
. §551. 073 §551 074, and §551 076, as C|ted and footnoted below '

-not take any actlon in. Execut|ve Se55|on

| 23. 7 *Adjourn

At. any time durlng the meetmg of The Board of Dlrectors of. Communlty Servnces, Inc,, The Board of.
_Directors may meet in Executive Session (closed meeting) for one: or more agenda- items for any of the ©
reasons hsted as’ set out in the: foIIowmg sectlons -of the Texas Government Code Sectlon 551.071

offer; or on a matter iin:which the duty of the attorney to the :governmental body. under the Texas Co
"Dlscnpllnary Rules of Professional Conduct of thé State Bar of Texas clearly. conflicts with the. Texas Open
Meetings Act: Section 551.072. Deliberations about purchase, exchange lease, or value of real property if )
del|berat|on in an open meetlng would have a detnmental effect on the position of Communlty Servrces Cee

prospectlve gift or- donatuon to Communlty Services, lnc if dellberatlons in an open meeting would have a
detnmental effect on the posmon of Communnty Serwces Inc. ln negotlatlons W|th a thlrd person Sectlon‘
or dlsm|ssal of apublic offlcer or employee; or to heard complarnt or charge agamst an offlcer or employee

Section 551.076: Deliberations regarding the deployment or specmc occasions for |mplementat|on of
_'secunty personnel or devrces ora securlty audlt '

;;Thrs agenda was posted in accordance w1th the Texas Open Meetmgs Act on September 18 2025 at the
Navarro County Clerk’s Office and on the Secretary of State website. :

~-Pam Corder, Board President
Community: Services, Inc.

" Guidance post'ed' below Executive Session -
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'521 . *The Board may go into Executwe Sassion Pursuant to Tex Gov't Codes §551 071, §551 072, = -
§551. 073 §5:;l 074, and §551 076 as cited and foomcrted below. : .

22. "‘If ther-: is an Executme Session, the Board mli feconvene in ar Gpe_n_Sessnon and may acton any
- item taken up in the Executive Session. Except as specifically authorczed by appliz able taw, The Board may
" not tcke am.r action in Executlve Session.- . '
23 ,v-'Ad;aum.” """" Co T o
“At any time during ‘tne. meeting of The Bozrd’ of Directors of Community Services, tric., The Board. of
Directors: may mest in Executive Session {closed meeting) for one or more agenda items for any of the
reasons’ listed -as set out in the-following sections of the Texas. Government Code: Sectlon 551.071
_Consultatlons with an attorney to seek advice-about pending or contemplated Imgatxon or a settlement
offer; ar on a matter in which the duty of the attorney-to the governmental body under: the Texas
Dlsmplnnary Rules of Pro*‘esseonal Corduct of the State Bar of Texas clearly conflicts with the Texas Open ,
‘Meetings Act; Section 551.072. Deliberations about purchase, exchange, lease, or value of real property if
-deliberation in an open- meeting would have 3 detrimental effact an the position of Community Services, .
Inc. in negotiations with a third person; Section 551. (073, Deliberations:of a negotiated contract for a
~ prospective-gift or donation to Community Services, Inc., if deliberations in 2n open meeting veould have a
~ detrimental e:fect cn the posmon of (_ommumw Seevices, Inc. in negotnatlons mth a thlrd person Sectlon_ -

“Section 551 O?o Dehoeranons regardmg the deployvment or specufxc occasions for nmplementat'on ot’ _
"secur:tv personnel or-devices or a security audit; . e :
* mdarat% ITrClI»O'l réawre'? to'en re: fo.cu Hue Ses >t00 o"f! a&"n@res ctran'ite_m;;- :
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